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Implications
Younger children may hold a positivity bias.
Children’s beliefs about effort and leadership may shift as
they begin to separate effort from ability with age.
Talent may be seen as a stable leadership trait across
childhood.

Aligning with adult perceptions⁴
Conduct longitudinal studies to track how leadership beliefs
evolve over time.
Explore cross-cultural definitions of leadership and how
cultural values influence children’s perceptions.
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Contact

Participants
96 U.S. children aged 4-12 (Mage = 8.27, SD = 2.43, 47
girls)

Procedure
Target: Leader vs. Non-Leader (within-subject).
4 domains: Prosociality, Reliability, Effort, Talent.

Every-day school scenarios
2 valance: positive vs. negative.
Completed forced-choice and open-ended questions.
Research assistants recorded and transcribed responses.

Introduction
Growing nationwide inequality linked to reduced
interpersonal trust that extends to institutions and leaders². 
Leadership qualities from childhood have significant
continuity to adulthood³.
Often analyze them through warmth and competence, which
represent crucial aspects in which people perceive groups¹. 

Warmth: Prosociality, Reliability
Competence: Effort, Talent (smartness)

Little research exists investigating children’s thoughts of
leaders⁵.

Few have investigated across multiple social behaviors
and through their own justifications

Purpose
This study explores whether children aged 4-12 associate
leaders with effort, prosociality, reliability, and talent.
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Younger children, overall, think leaders are more effortful
(marginally), prosocial, reliable, and talent (smartness) than
non-leaders, but with age, this preference decreases (only
marginal for reliable), but not for talent. 
All age groups significantly associated talent with
leadership.
Older children gradually think non-leaders are more
effortful but think leaders and non-leaders are equally
prosocial, reliable. 
Study offers novel insights by examining children’s
reasoning across multiple behavioral domains.

  Limitations
Limited demographic diversity: sample was predominantly
White and upper-middle class.      

Effort: 
4-6 year-olds chose leaders significantly more than 10-12 year-olds (p = .02).

Prosocialiy: 
4-6 year-olds chose leaders significantly more than 7-9 year-olds (p = .05), but 7-9 year-olds
and 10-12 year olds did not signficantly differ.

Reliability: 4-6 year-olds significantly chose leaders for keeping promises (p = .01).
Talent: All age groups significantly associated leaders with talent above chance (p < .01).
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